





SERVICES

Application development

Client - server / Database Applications. Multi Tier component based Applications. Web enabled Applications. . NET

Application. Web services Applications.

Web-based Solutions

e \Web Portals / Sites - Web Services - E -Commerce Solutions - Internet based Messaging Systems.

e \Web enabling of existing Applications - Internet/Intranet based Applications.

Software Maintenance

Application Maintenance & Support _ Application Support and Bug Fixes - Enhancements of functionality- Adding
new interfaces such as web interface - Restructuring of code & rationalization of data -Performance tuning -

Specialized report generation software — Database parting and migration.

The quality Assurance procedures are broken up into the following areas : Source Code/Version Control System -
Defect Tracking - System Component Release Control - Support Procedures (Incident Logging) - Back up

Procedures.

Brief description of Project Management Methodology

The client provides us with the High Level Specification regarding the product of the project; on an average after
about two to three iterations the High Level Spec is finalized. We then proceed to an indepth low-level design
specification with logical flows and embedded pseudo codes. This is again sent to the client for further

clarifications before being finalized.

An implementation and testing specification is developed prior to implementation and sent to the client.

In case of GUI development, Screenshots of each window will be provided to the client and suggestions

and enhancements incorporated.

Once the implementation commences daily status with screenshots (for GUI) and source codes will be sent to

client for review if needed.
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After completion of each phase, executables, test utilities test plan and test results of the particular phase will be

delivered and the same will be tested in client's premises also.

Issues found, if any in the particular phase will be addressed prior to commencement of the next phase.

After completion of each phase bench marking will be done to find the performance analysis and limits of the
phase.

Highlights of our code

High quality code - with no compromise on performance and stability. - Well documented. — Strictly follows coding
standards.(We have a well-evolved internal coding standards handbook) — Excellent exception handling in the
code. - Extensive logging for easy maintenance for the code. - Simple cod no smart coding.(If at all needed well
commented) - Vastly experienced professionals with proven expertise in Microsoft technologies including Microsoft

Certified professionals.

Expertise

Development Tools - Visual Studio 6(VC++, VB, Visual InterDev), Visual Studio.Net (ASP.NET, VB.NET,

VC++. NET, C#. NET), PHP, XML, XSLT, XAML, SOAP, DOM, JavaScript, VBScript, ASP Database — SQL

Server, Codebase, Oracle, MS Access, Posgres SQL, My SQL.

IDEs - Adobe Photoshop, Image Ready, Macromedia Dreamweaver, Flash

Source Control - Visual Source Safe, Tortoise, CVS.

Operating Systems - Windows, Linux.

Reporting tools - Crystal Reports, Active Reports, SQL Reporting

www.simplogics.com
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PROJECTS

Our Advanced Solutions breaks new ground for offshore providers. Attaining real ROI requires technology leadership capable of
aligning technology with the big picture. Consequently, we does more than simply throw technology experts or low-cost

programmers at the problem.

Our Advanced Solutions focus on solutions that deliver total business integration. We offer the management depth, technology
skills, and enterprise application expertise to help our customers extend, enhance, and leverage new and existing IT
investments alike. Going well beyond delivering cost advantages, we provide our customers with solutions and technology

infrastructure delivering lasting strategic value today, and in the future.

SimpLogics is committed to delivering quality software products and services that fulfill all the needs and

expectations of our customers.

www.simplogics.com
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OUR STRENGTH | OUR PEOPLE

SimpLogics does not believe on having an army of people, we have a very stringent intake process which filters in only the
best. The best in all aspects, be it attitude, intellect and most importantly commonsense. We are proud to have a comparatively

small and competent team, who are among the best in their area of specialization.

Evolving - Our people are handpicked for their ability to work with business users and IT people alike. Our people are
encouraged to pursue new qualifications and we take every opportunity to expose them to the latest technologies. Our goal is
always to ensure that our people are qualified to undertake the work assigned to them and are positioned to give best advice
to our client.

Pragmatic - Our recruitment process is designed to identify candidates who are practical in their application of technology. We
recruit people who enjoy solving business problems and who avoid overwhelming users with ‘techno-speak'. Whilst our people
are some of the most skilled IT technicians available they also recognize that our clients cannot always upgrade to new
technologies as soon as they appear. In other words, when it comes to competitive edge, we tend to lead the business towards
the best choice of technology for their requirements in the simplest possible method and not try to confuse them by irrelevant
jargon speak.

Flexible - The key to our service offerings is that we adapt the way we work to fit our clients' needs. We take on small
assignments as well as large-scale projects. Clients can use us for any timescale from a few hours through to long-term
assignments. In addition, we don't insist on a full-time commitment. If a customer only needs a MFC person on an ad hoc basis
we can facilitate that. We also encourage our clients to temporarily release our people during a project if they feel that no
progress can be made e.g. If a key user is on holiday. This helps our client preserve their budgets so that they get maximum
value from us. We at SimpLogics excel at delivering solutions. Delivering what we have promised is not end here, our people
want to see it go LIVE and to have positive feedback from the users. The people here are empowered to make decisions that
benefit the client and that ensure that projects get delivered. They pride themselves on always seeking to deliver on time or
earlier. SimpLogics specializes in custom software and product development and has a wide range of technology skills to

provide a full development service for PC applications.

For one of our clients we have successfully developed the product from concept to actualization. The success of this Intellectual
Property (IP) has been strategic, in that it permitted SimpLogics to consolidate its technical and intellectual knowledge into the
organization. Enhancing the capability of SimpLogics was seen as a necessary move, particularly as the company provides a
global consultancy service and is being identified as smart and market savvy, with expertise and experience in the areas of

software systems development, automation development, product development and system integration.

www.simplogics.com
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SUPPORT | PHYSICAL INFRASTRUCTURE

We can provide 24-hour online support. We have an excellent IT infrastructure with 24-hour power backup and 1 mbps

Internet connection.

EMPLOYEE STRENGTH | SKILL SETS

Our present employee strength is 39, put together they have rich experience in a wide variety of environments and equally

diverse industry verticals.

They can be broadly classified into the following teams :

.NET : i)
MFC & WIN 32 : 10
Testing : 6
Documentation : 3
Management : 3
Support Staff : 2

Trivandrum, where SimpLogics has its base has a unique distinction of being one of the technology centers where talent
availability is comparatively high and attrition one of the lowest in India, this can be attributed to the large expatriate Keralite
community that had left Kerala in search of greener pastures but are now returning due to growing presence of technology
companies and a booming economy. This helps SimpLogics' cause as finding talent and enhancing a team if required makes it

that much easier.

www.simplogics.com






